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Dave Poole, Software Development Engineer for Microsoft, has been carpooling 4 days a week from
North Seattle for the last 6 years. His dedication to keeping the 4-person carpool going has kept three
cars off the road for over a thousand days.   

 
Initially, Dave started the carpool using an internal ride match website for Microsoft employees. He 
was motivated to find a carpool for two reasons: 1) time savingsðDave saves approximately 20 
minutes every evening thanks to his ability to drive in the 3-person HOV lanes on 520, and 
2) protecting the environment through lowering carbon emissions. The cash savings is icing on the 
cake.   

 
Members of the carpool have come and gone, but Dave has always recruited new members and kept
the carpool going. One carpool member says, ñNot only have we learned from each other and 
collaborated as Microsoft employees, but weôve consistently stuck to our daily schedule agreement 
so that we all maximize our effectiveness at work and spend more time with our families.ò   

 
Dave talks about the benefits of keeping to a work schedule as well. He says that he initially was 
hesitant about carpooling because of his unpredictable schedule. He says that once you start doing it, 
you make adjustmentsðyou make it work. Sometimes you may have to connect when you get home 
to tackle a crisis that arose right before you needed to meet the carpool.     
 
Dave’s leadership has kept three single-occupancy cars off the road and led to strong friendships and 
cross-group collaboration, and that’s what makes Dave one of 2009’s Commute Champions! 
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